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First Presbyterian Church High Point, North Carolina 
 Session Committee 

 August 16, 2009 

ADMINISTRATIVE COMMITTEE 
A. Membership 

1. This committee shall consist of the following: three Elders (at least one from each class of 

Elders), three Deacons (including the Moderator of the Diaconate and Moderator of the 

Finance Committee), Moderator of Presbyterian Women, and one At-Large member.  The 

senior minister is an ex-officio member of all committees but as a non-church member 

does not vote. 

2. The term of office of the Elders and Deacons shall be for three years or until their term of 

office expires.  The term of office for the Moderator of the Diaconate, Moderator of the 

Finance Committee, and the Moderator of Presbyterian Women is for the term their 

respective offices expire.  The term of office for the At-Large member is for one year, 

renewable for up to a total of three years’ service. 

3. The Moderator and Vice Moderator of this committee shall be Elders. 

B. Meetings 

This committee shall meet once a month, but also at any time there is something that needs 

the committee’s attention.  The senior pastor should be apprised of meetings in order to 

participate as he/she desires. 

C. Duties 

1. The Administrative Committee has the general responsibility for all general church staff 

functions.  This includes employment of non-ordained staff, with concern for equal 

employment opportunity, fair employment practices and personnel policies.  The 

committee is responsible for the annual review of the adequacy of compensation for all 

staff, ordained and non-ordained. 

(See Book of Order, G-9.0500 and Robert’s Rules, Sections 50 and 51 for scope of 

committee power.  For matters regarding pastoral relationships, see G-14.0500-600.) 

2. The Administrative Committee may request assistance from an appropriate session or 

diaconate committee to assist in staff evaluations.  Recommendations regarding 

compensation for staff will be made through the Finance Committee.  Recommendations 

regarding compensation for the pastors must be made to the congregation as a “change in 

the call” of the pastor. 

3. The Administrative Committee approves outside requests for the use of the facilities and 

equipment at First Presbyterian Church.  The Senior Minister and the Church Business 

Administrator may approve urgent requests. 

4. The Senior Minister and the Church Business Administrator serve as resource staff to the 

committee. 
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